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[Project name] review

Prepared by [name] on [date]
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Agenda

• Status at a glance
• Budget: planned and spent
• Risks and decisions needed
• Next steps



Kestrel Lane Studio  |  Project review

Status at a glance
Workstream Owner Status Due

Research [owner] On track [date]

Design [owner] At risk [date]

Build [owner] On track [date]

Launch [owner] Late [date]
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Budget: planned and spent
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Spent ($k) Planned ($k)
Example figures. Replace them with your own in the chart data.
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How to use this template

• Duplicate the status slide for each workstream
• Keep status words to On track, At risk or Late
• This slide is hidden: it never shows when you 

present
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Next steps
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